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  Covid 19 – Hargrave Park School – Risk Assessment for increasing pupil numbers 

This risk assessment will consider how to mitigate the risks to pupils, staff and others presented by Covid 19 as schools increase the number of pupils attending through a 
graduated re-opening. 

This risk assessment only addresses hazards directly relating to Covid-19. This risk assessment sits alongside the many other risk assessments the school holds in relation to 
premises, staff and pupils. 

Hazard – Covid 19, which is spread in minute water droplets that are expelled from the body through sneezing, coughing, talking and breathing. The virus can be transferred to the 
hands and from there to surfaces. It can survive on surfaces for a period after transfer (depending on such things as the surface type, its moisture content and temperature). 

Risk Consequence - The vast majority of people who become infected with COVID-19 will have mild to moderate symptoms which will self-resolve, and will not require further NHS 
treatment. Whilst Covid-19 illness can be fatal, this likelihood disproportionately impacts adults and specifically those with pre-existing conditions who should be excluded from school. 
Government guidelines mention that: 

 severity of disease in children – there is high scientific confidence that children of all ages have less severe symptoms than adults if they contract coronavirus (COVID-19) 

 the age of children – there is moderately high scientific confidence that younger children are less likely to become unwell if infected with 

coronavirus (COVID-19) 

The severity of Covid-19 remains high until a vaccine or treatment is available. 

If personal hygiene, school cleaning measures , and social distancing measures (in accordance with government guidance) are followed and all very high risk/very vulnerable (shielded) 
persons remain at home and high risk/vulnerable persons (see NHS lists) either work from home or away from other people in non-classroom environments, likelihood of transmission 
leading to a fatality will be low.  

The overall risk assessment below considers actions which the school should take to mitigate the risk presented by Covid 19.  These are based on the assumption that nobody 
involved in classroom/face-to-face activities is a very high risk (extremely clinically vulnerable) or high risk individual (shielded persons must only work from home and high risk 
persons should work from home wherever possible, or in the safest locations in school, where not possible). A person living in a household where somebody is extremely clinically 
vulnerable should also work from home if possible. If this is not possible, they may only do a job role where social distancing is stringently maintained. 
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General control measures 

Procedures in place to ensure all adults and children clean their hands on arrival at the setting, before and after eating, and after sneezing or coughing. 

Reminders to all adults and children via classroom reminders, specific learning and poster displays to: 

 Frequently wash their hands with soap and water for 20 seconds and dry thoroughly and the correct hand washing technique. 

 Use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’). 

 Not touch their mouth, eyes and nose. 

 Implement normal personal hygiene and washing of clothes following a day in an educational or childcare setting. 

Where possible, designate communal facilities such as toilets, cloakrooms and cycle racks to nearby fixed cohorts / groups to reduce unnecessary pupil movement within school and 

assist social distancing - portable coat racks and cycle racks could be relocated. 

Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

1 Pupils/household 
members symptomatic 
/ at very high risk 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Parents/carers informed that no pupil who is symptomatic or in a household 
where somebody else is symptomatic may attend school - they must all follow the 
government’s self-isolation guidelines. 
Pupils who are very high risk or part of a household with persons at very high risk 
should remain at home. 
Link to relevant GOV website: 
https://www.gov.uk/government/publications/guidance-on-shielding-and-
protecting-extremely-vulnerable-persons-from-covid-19. 
Remind parents/carers e.g. by notices at entrance, that nobody in such a 

household may attend school. 

 Protocols for parents to be drafted, agreed and shared. 

Re illness; pick up and drop offs; entrances and exits; no parents are 
allowed in school building; no more than 1 adult per family in the 
playground – at a social distance; no equipment or bags to be moved 
between home and school; any child with symptoms will be isolated 
and will need to be collected from school immediately. 

S.C – parents are clear about protocols and rationale behind the 
decisions and comply. 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

2 Classroom activities for 
pupils with the 
maturity and ability to 
observe social 
distancing and personal 
hygiene instructions 
e.g. older KS2 pupils  

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Fixed cohort maximum 15 pupils and related staff (no other staff, pupils, visitors to enter room except 
in an emergency). The cohort may be reduced depending on space availability and other 
considerations, such as pupil maturity, see below. 

Cohort spaced at 2m intervals at allocated desks in classrooms - pupils remain at same desk throughout 
(desk must be cleaned if pupils moved). 

Where possible, staff should not spend extended periods in very close proximity to pupils No paired or 
other activities which cause pupils to be close to each other. 

No equipment (pens, toys, etc.) to be shared, unless cleaned between each child’s usages). 

Remove soft furnishings, soft toys and toys that are hard to clean (such as those with intricate parts).   

No toys, books, etc. to be sent home (if a child needs to work at home, use a work sheet that does not 
need bringing back for use by another child). 

Parents to be requested to not allow their children to bring toys, books or any other non-essential 
items to school. 

Frequent hand washing and tissues readily available. Where a sink is not available in the immediate 
vicinity, alcohol-based hand sanitiser is provided in classrooms and other learning environments. 

Regular classroom cleaning. In line with guidance at 
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-
settings 

Removing ill/symptomatic persons from classroom. 
Where possible, reduce the number of items in the classrooms that are not necessary such as furniture. 
Provide cleaning equipment in each classroom that can only be used by teaching staff. 
Help is available for children who have difficulties cleaning their hands independently. 
Review timetable to consider the following: 

 decide which lessons or activities will be delivered 

 consider which lessons or classroom activities could take place outdoors 

 use the timetable and selection of classroom or other learning environment to reduce 
movement around the school or building 

 consider not having physical assemblies, use virtual assemblies and if absolutely necessary, 
consider staggered  groups. 

 
KS2 ‘bubble’ maximum of 15 
Each bubble allocated to a cleared learning space. 
KS2 children will stay at the same desk; desks are 2m apart. 
KS2 teachers will have a marked teaching space to lead the class from approx. 
4m x 2.5m 
No paired activities. KS2 pupils will have own work tray with lid; all necessary 
equipment in the tray; no sharing of equipment. 
All soft furnishings removed from learning areas 
No items to be transported between home and school eg bags, books or 
equipment. 
Sanitisation stations in all learning spaces; regular handwashing activity; 
access to sanitizer and surface anti-bac spray and wipes as well as tissues. 
All learning areas have sinks with soap and paper towels. 
Staff to clean table tops regularly. 
All classes have a non-contact thermometer. 
Any person who is ill or symptomatic will be taken to the isolation room 
(white office) 
Phase leads and class teachers will design and deliver an adapted curriculum, 
which maximises outdoor learning where possible on a rota basis. No 
assemblies. No external visitors. 
 

S.C – staff and children are clear about expectations around KS2 
social distancing and increased hygiene measures. They are 
implemented robustly. 

 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

3 Classroom activities for 
young pupils and those 
without the ability to 
socially distance in KS1, 
(children with 
additional learning 
needs) 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Fixed cohort maximum 15 pupils and related staff (The cohort may be reduced depending on space 
availability and other considerations, such as pupil maturity, see below 
Cohort spaced at 2m intervals at allocated desks in classrooms so far as practical - however this age 
group may not have the maturity to socially distance and mix during activities. 
Pupils may require direct physical intervention from staff, due to young age. This should be managed as 
carefully as possible using available best practice guidance. 
No equipment (pens, toys, etc.) to be shared, unless cleaned between each child’s usages). 
Remove soft furnishings, soft toys and toys that are hard to clean (such as those with intricate parts). 
Limit the amount of toys to what is needed for the group and clean after each use. 
No toys, books, etc. to be sent home (if a child needs to work at home, use a work sheet that does not 
need bringing back for use by another child). 
Parents to be requested to not allow their children to bring toys, books or any other non-essential 
items to school. 
Frequent hand washing and tissues readily available. 
Where soap and warm water is not available or feasible, sanitising gel containing at least 60% alcohol 
should be used. 
Regular classroom cleaning In line with guidance at 
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings  
Removing ill/symptomatic persons from classroom. 
Where possible reduce the number of items in the classrooms that are not necessary such as furniture. 

Provide cleaning equipment in each classroom that can only be used by teaching staff. 

Review timetable to consider the following: 

 decide which lessons or activities will be delivered 

 consider which lessons or classroom activities could take place outdoors 

 use the timetable and selection of classroom or other learning environment to reduce 
movement around the school or building 

 consider not having physical assemblies, use virtual assemblies and if absolutely necessary, 
consider staggered  groups. 

 
KS1 bubble of 10 maximum. 

Each bubble allocated to a cleared learning space. 
KS1 children will stay at the same desk; desks are 2m apart. 
KS1 teachers will have a marked teaching space to lead the class from approx. 
4m x 2.5m 
No paired activities. 
KS1 pupils will have own work tray with lid; all necessary equipment in the 
tray; no sharing of equipment. 
All soft furnishings removed from learning areas. 
Shared equipment for each bubble is kept separately; there is an agreed rota 
and protocol for cleaning each day. 
No items to be transported between home and school eg bags, books or 
equipment. 
Sanitisation stations in all learning spaces; regular handwashing activity; 
access to sanitizer and surface anti-bac spray and wipes as well as tissues. 
All learning areas have sinks with soap and paper towels. 
Staff to clean table tops regularly. 
All classes have a non-contact thermometer. 
Any person who is ill or symptomatic will be taken to the isolation room 
(white office) 
Phase leads and class teachers will design and deliver an adapted curriculum, 
which maximises outdoor learning where possible on a rota basis. 

No assemblies. No external visitors. 

S.C – staff and children are clear about expectations around KS1 

social distancing and increased hygiene measures. They are 

implemented robustly. 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

 Classroom activities for 
young pupils and those 
without the ability to 
socially distance in 
EYFS, (children with 
additional learning 
needs) 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Fixed cohort maximum 15 pupils and related staff (The cohort may be reduced depending on space 
availability and other considerations, such as pupil maturity, see below 
Cohort spaced at 2m intervals at allocated desks in classrooms so far as practical - however this age 
group may not have the maturity to socially distance and mix during activities. 
Pupils may require direct physical intervention from staff, due to young age. This should be managed as 
carefully as possible using available best practice guidance. 
No equipment (pens, toys, etc.) to be shared, unless cleaned between each child’s usages). 
Remove soft furnishings, soft toys and toys that are hard to clean (such as those with intricate parts). 
Limit the amount of toys to what is needed for the group and clean after each use. 
No toys, books, etc. to be sent home (if a child needs to work at home, use a work sheet that does not 
need bringing back for use by another child). 
Parents to be requested to not allow their children to bring toys, books or any other non-essential 
items to school. 
Frequent hand washing and tissues readily available. 
Where soap and warm water is not available or feasible, sanitising gel containing at least 60% alcohol 
should be used. 
Regular classroom cleaning In line with guidance at 
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings  
Removing ill/symptomatic persons from classroom. 

Where possible reduce the number of items in the classrooms that are not necessary such as furniture. 

Provide cleaning equipment in each classroom that can only be used by teaching staff. 

Review timetable to consider the following: 

 decide which lessons or activities will be delivered 

 consider which lessons or classroom activities could take place outdoors 

 use the timetable and selection of classroom or other learning environment to reduce 
movement around the school or building 

 consider not having physical assemblies, use virtual assemblies and if absolutely necessary, 
consider staggered  groups. 

 
EYFS bubble of 8 maximum. 

Social distancing in EYFS is not possible. 

Children will be offered part-time provision only to support staffing 

with familiar adults wherever possible – 2 ‘bubbles’ for 2 days ; a day 

where provision is not open for cleaning and re-setting equipment and 

2 ‘bubbles’ for the last 2 days of the week. 

All toys and equipment will be RA following LBI EY guidance, including 

no sand water or play-dough. 

Staff are clear about the expectations of a recovery curriculum within 

the phase; focussing on resettling. 

 

 

S.C – staff and children are clear about expectations around EYFS 

provision and protocols, including increased hygiene measures. They 

are implemented robustly. 

 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

4 Use of toilets 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

It is suggested that each cohort should use a specified toilet facility adjacent to 
their classroom as far as practicable. 

Handwashing to be supervised, considering safeguarding. 

Facilities to be cleaned regularly, and more often than usual. 

If more than one pupil, implement queuing at 2 metres. 

 Each key stage has access to a designated block of toilets. 

Children with Gastro Illnesses will not be permitted to attend 

All children returning from the toilet will be supervised to wash hands 
again in the classroom. 

Markings outside toilet area to support social distancing in a queue. 

SC: Staff and children are clear about expectations and they are 
implemented so that safe social distancing and hygiene levels are 

maintained. 

5 Personal care (EYFS)  

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

PPE only needed for: 

 children, young people and learners whose care routinely already 
involves the use of PPE due to their intimate care needs should continue 
to receive their care in the same way 

 PPE should be worn if a distance of 2 metres cannot be maintained from 
any child, young person or other learner displaying coronavirus 
symptoms 

Instruction provided on how to use PPE correctly including hand hygiene. 

Minimise close contact time without negative impact on personal care. 

https://www.gov.uk/government/publications/safe-working-in-education-
childcare-and-childrens-social-care/safe-working-in-education-childcare-and-
childrens-social-care-settings-including-the-use-of-personal-protective-
equipment-ppe 

 

 PPE available for Early Years practitioners in Children’s Centre; EYEs in 
EYFS when changing children or supporting potty training. 

PPE available for those LSAs working 1:1 with identified children with 
high additional needs, dependent on individual risk assessment. 

Staff supervising any child with symptoms and in the isolation room to 
wear PPE 

All staff to have training on correct use of PPE as part of INSET 

 SC: PPE is used appropriately to minimise risk when adults are in 
contact with children displaying symptoms and when supporting 
intimate care needs. 

 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

6 One-on-one teaching 
and personal care for 
children with additional 
needs 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Care in line with government guidance:   

https://www.gov.uk/government/publications/safe-working-in-education-
childcare-and-childrens-social-care/safe-working-in-education-childcare-and-
childrens-social-care-settings-including-the-use-of-personal-protective-
equipment-ppe 

Instruction provided on how to use PPE correctly including hand hygiene. 

Minimise close contact time. 

Strategies to keep the adult as far away from any coughs, sneezes as possible (e.g. 
sitting/standing behind and above child) 

 

 All children with additional needs to have personalised strategy based 
on individual risk following government guidance as reference to the 
left  

PPE available for LSAs dependent on individual risk assessment. Staff 
to have training on correct use of PPE. 

Children with additional needs to be taught in HP House – a familiar 
environment – which will maximise independence and minimise close 
contact time.  

Reduced timetable to minimise close contact time.  

HP House staff to have training on government guidance and on 
strategies for minimising risk – eg positioning of child and adult when 
working together.  

SC: Care and learning takes place within government guidance and 
minimising risk.  
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

7 Playground activities 

Outdoor transmission 
likelihood believed to 
be much lower than 
indoors. 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Staggered breaks and lunch times to ensure pupils and staff cohorts do not mix 

Hand washing before and after each break. 

Social distancing enforced as far as practical for pupils. 

All staff (teaching, premises, catering etc.) should try to maintain social distancing 
where possible to safeguard themselves and set an example to the pupils. 

No team sports (e.g. football, netball) or other activities where children come very 
close together (activities such as aerobics or singles table tennis, where children 
are separated is to be encouraged). 

No climbing equipment where children hold bars, ropes, etc. to be used (if any 
equipment is used, it would need cleaning between cohorts) 

 Each ‘bubble’ to have timetabled break time in the playground at 
different times.  

Trough sinks outside so that children can wash hands on arrival at the 
playground and before returning to the classroom.  

Curriculum to include devising a range of games that can be played in 
the playground whilst supporting social distancing as much as 
possible.  

Supervising staff to be from the same ‘bubble’ and to model social 
distancing expectations at all times.  

Provided activities will be carefully considered to just include those 
where children can be physically separate and where equipment can 
be cleaned between ‘bubbles’. 

All protocols and rationale to be shared with teachers as part of CPD, 
and with children as part of their reintegration. 

SC: Social distancing and hygiene measures are maintained across 
break times.  
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

8 Corridors/movements 
to other rooms, etc. 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Wherever possible, pupils and staff should stay in their classroom and services 
brought to them. 

Corridors should be set up as one way systems or marked with arrows to separate 
two way flow. Consider implementing a traffic lights system. 

Children should always be escorted in their cohorts and no two cohorts allowed to 
meet in a corridor. 

Any interaction between cohorts and staff should be avoided where possible, or 

limited to as short a period as possible (eg crossing in corridors) 

Consider keeping doors open, where safe to do so (bearing in mind fire safety and 

safeguarding), to limit use of door handles and aid ventilation. 

Consider devices (e.g. Dorgard, Union DoorSense or similar) to hold doors open 
temporarily, where it does not impact fire safety and building users’ thermal 
comfort. If they are installed they should be checked daily. 

 When operating to a reduced timetable, children will take a grab-bag 
lunch home with them.  

When operating to a longer day, lunches will be delivered to children 
and eaten in classrooms in their ‘bubble’ or as a socially distanced 
picnic outside in their ‘bubble’.  

Staircases to be established as either up or down staircases. Corridors 
are wide and will be marked with arrows to separate two way flow. 

Timetables will be arranged so that ‘bubbles’ will only moving around 
the school as a group and will not have crossover with any other 
‘bubble’.  

As many doors as possible will be kept open - in line with additional 
risk assessments. 

All protocols and rationale to be shared with teachers as part of CPD, 
and with children as part of their reintegration.  

SC: All members of the school community are aware of and maintain 
the expectations. Social distancing is maintained when individuals 
and groups are moving around the school. 
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

9 Lunch 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Lunch to be served to cohort, who must not meet any other cohort. Either, 

1) Serve lunch within classrooms (pupils wash hands then eat at desk and do 
not mix). Talk to your catering supplier to confirm arrangements and 
refer to other advice in respect to catering services. 

2) Escort one cohort at a time (staggered lunch) to canteen. Sit pupils in 
socially distanced manner (e.g. one or two per table, depending on table 
size and all facing in one direction). Tables and chairs must be cleaned 
between each cohort usage. 

 
Timetables will initially be for a shorter day, to enable children to take 

a grab-bag school lunch home with them.  

When days are longer, lunches will be delivered to classrooms where 

children will eat their lunch with the other children in their ‘bubble’. 

Alternatively, ‘bubbles’ will eat lunch outside as a socially distanced 

picnic – this will be timetabled so that only one ‘bubble’ is using each 

outside space at a time and bubbles do not mix.  

SC: Lunch is eaten in accordance with social distancing and hygiene 
expectations. 

10 Sports Hall/Gym 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Do not use as a sports hall/gym  

Social distancing is difficult in this environment. All physical activity should be 
taken outdoors. 

Consider using the hall for other activities bearing in mind social distancing and 
how pupils might circulate to the space. 

Sports Hall/Gym can be re-purposed as a large classroom (which may be needed 
as each normal class is split into two cohorts of 15); classroom arrangements 
above will apply. 

 Hall space only to be used for learning activities where children need 
their own space on the floor. ‘Spots’ to be spread out to indicate each 
child’s space.  

Use of hall space will only be considered when a timetable has been 
established which ensures no crossover of ‘bubbles’ and all necessary 
cleaning can happen between ‘bubbles’. 

SC: Hall space will only be used for planned, socially distanced 
learning activities.   
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

11 Arrival/departure 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Pupil arrival and departure times to be staggered (try to split cohorts so that a 
parent does not have to wait for two starting/finishing times). 

All pupils and any parents to wait outdoors - mark socially distanced spacing in 
suitable area (can playground be set up with a supermarket style “snake” queue. 

Consider one-way entry / exit points. 

No parents/carers/visitors to enter school and must be encouraged not 
congregate outside the school entrance / exit, consider signage. 

 All planning is for staggered arrival and departure times.  

Each ‘bubble’ will have a separate designated collection point marked 
out with socially distant spacing for parents to wait safely.  

No parents allowed in the school building at drop off/pick up times.  

Signage will support social distancing expectations and clarity around 
collection points.   

All expectations and protocols to be shared with families, children and 
staff. 

SC: Social distancing is maintained at drop off and pick up times.  

12 Maintenance (to be 
done outside school 
hours, where possible) 

 

Fatal illness 

i) staff (high risk) 

ii) contractors (high 
risk) 

Contractors to be advised of school’s social distancing and hygiene arrangements. 

Contractors not to mix with any cohort of pupils with their staff. 

Consider emergency works procedure; classroom activities may need to cease and 
relocate to an alternative space. 

Consider holding an alternative, clean classroom space. 

Contracts must provide RAMS for all activities on site bearing in mind Covid-19 
risk. 

 All work carried out by external contractors to be scheduled for out of 
school hours.  

All external contractors to follow social distancing and hygiene 
expectations.  

If emergency work need to happen in a bubble’s work space, the 
children must work in a different space for the duration of the work 
and until the appropriate cleaning has happened.  

SBM and PM will ensure compliance with RAMS 

SC: Any risk posed by external contractors working in the school will 
be minimised. 
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

13  Meetings with staff, 
parents etc 

Fatal illness 

i) staff (high risk) 

ii) parents, visitors etc. 
(high risk) 

Wherever possible, all meetings to be conducted by telephone, video 
conferencing etc. 

Essential other meetings to be conducted with social distancing and hygiene in 
place. 

 All meetings to be held virtually where possible, including leadership 
team meetings, governor meetings, meetings with external 
professionals and meetings with parents.  

Information and documents to be shared electronically rather than 
using physical printouts.  

Planning meetings for staff working in the same ‘bubble’ to be 
conducted following all social distancing and hygiene protocols.  

SC: physical meetings are avoided where possible. social distancing is 
adhered to in face to face meetings. 

14 First Aid/Ill Health 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

Further guidance issued to first aiders on providing general first aid, CPR and 
resuscitation. 

Consider holding an alternative, clean classroom space if there is illness in the 
classroom, which must be cleaned or isolated. 

 

 

 

 

 

  First aid guidance is to be consulted and protocols to be established 
for responding to range of first aid needs.  

PPE to be worn when close contact is unavoidable for the 
administration of First Aid.  

Establish an agreed emergency procedure to be followed if a medical 
emergency happens in a classroom. The bubble will be evacuated 
safely to an alternative clean space where appropriate social 
distancing and hygiene can be upheld. They will remain there until 
their original space has had the appropriate cleaning and is ready to 
resume use.  

SC: the administration of general First Aid does not pose additional 
unnecessary risks to any member of the school community.  
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15 Suspected case on site 
Establish protocol and train all staff on swift and safe response to suspected cases on site.  
Communicate protocol clearly to parents and carers.   
Designate waiting room/s for symptomatic child/children waiting to be collected. 
Acquire PPE1 for staff to use if supervising a child waiting to be collected, train staff on whereabouts 
and safe use of PPE.  Set up PPE stock record/ ordering system. 
E.g. Considerations for protocol: https://www.gov.uk/government/publications/coronavirus-covid-19-
implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-
implementing-protective-measures-in-education-and-childcare-settings#additional-questions 
Ensure all children are reminded daily to inform their teacher if they feel poorly 
Establish clear communication protocol in school, for quickly notifying key staff and parent/carer 
Set up COVID-19 risk/ incident log, for oversight by the safeguarding governor and further debrief/ 
training 
Child/ staff member with symptoms should go home as soon as possible. 
While waiting for collection, the child should wait in a well-ventilated room with a closed door, or if 
they cannot be isolated then move them to an area which is at least 2m away from others 
PPE is required if a child or staff falls ill with coronavirus symptoms (young child or with complex needs) 
and requires direct personal care on site:  
Fluid resistant surgical mask worn by supervising adult if 2m distance cannot be maintained 
Disposable gloves, disposable apron, fluid-resistant surgical mask worn if contact is necessary 
Eye protection if there is a risk of splashing (e.g. coughing, spitting, vomiting) 
Parents/ carer/ symptomatic staff provided with self-isolation advice, and information about seeking 
help 
Advise that testing is available for symptomatic staff https://www.gov.uk/guidance/coronavirus-covid-
19-getting-tested and children (aged 5 or over, via 111 online service; aged under 5 by calling 111) to 
ensure that cases of coronavirus are identified promptly 

 Safe disposal of PPE and areas occupied and equipment used by the affected person cleaned and 

disinfected, as per guidance https://www.gov.uk/government/publications/covid-19-

decontamination-in-non-healthcare-settings  

 Clean the affected area with normal household disinfectant  

 Supervising staff member and cohort wash hands thoroughly, do not need to go home unless 
they develop symptoms or the child subsequently tests positive.  

 Headteacher follow up if test result is not received. 

 If one student or teacher tests positive for coronavirus, the whole class / group should be sent 
home and advised  to self-isolate for 14 days (throther household members of the wider class or 
group do not need to self-isolate unless the child or staff member they with in that group 
subsequently develops symptoms).   

 the Log completed 

 Always call 999 in an emergency. 

  

 Clear protocol regarding suspected cases on site is established and 
communicated. 

Any member of staff who displays symptoms is to go home 
immediately.  

Any child who displays symptoms is to be collected as soon as 
possible. The child is to be supervised in the lower office on Staircase 
B by a trained member of staff wearing the appropriate PPE until 
collected. The door will be closed and the window open.  

PPE to be used according to training – including safe disposal.  

Establish system to ensure stock of PPE is always replenished as 
necessary.  

The symptomatic person is to be tested. If the test comes back 
negative, all members of the bubble can remain in school. If the test 
comes back positive, all members of the bubble need to stay at home 
and self-isolate for 14 days. See guidance on the left.  

All suspected/confirmed cases within the school community to be 
logged systematically.  

All members of the school community are clear about the 
expectations and their role in the system.  

All members of the school community are provided with self-isolation 
advice and how to access testing.  

Isolation room to be cleaned according to guidance – see left.  

Supervising staff and all people in the bubble to wash hands and 
continue their day.  

SC: Risk of transmission on school premises by symptomatic member 
of the school community is minimised. 

 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#additional-questions
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#additional-questions
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#additional-questions
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://111.nhs.uk/covid-19
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

 (ctd from previous 
page) 

 Isolation rules https://www.gov.uk/government/publications/covid-19-stay-at-home-

guidance: 

 Symptomatic individuals should self-isolate for 7 days, or longer if still unwell or 
feverish (contact NHS 111 or 111 online if symptoms persist).   

 Household members should self-isolate for 14 days.   

 If household members develop symptoms, they should isolate for 7 days (or longer if 
still unwell) from the start of their symptoms. 

 There is no need for households to start their isolation again if a second member falls 
ill. 

 On receipt of a negative test result, a pupil or staff member may return. 
 

Testing is available for all staff, pupils who are eligible to return to school, and their 

households.   

 (see above) 

                                                                                                                                                                                                                                                                                                              
 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance


Coronavirus/Covid-19 Risk Assessment Template for Persons Attending a Primary School Setting - Hargrave Park School  

Template created by Islington Corporate Health and Safety, version 1, 15 May 2020  Page 15 of 16 

Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

16 Cleaning 

 

Fatal illness 

i) staff (high risk) 

ii) contractors (high 
risk) 

According to guidance https://www.gov.uk/government/publications/covid-19-
decontamination-in-non-healthcare-settings 

Cleaning to be done while pupils not in classrooms. 

PPE in line with COSHH/cleaning risk assessment, including of metal/hard surfaces 
and toilet facilities. 

Instruction provided on how to use PPE correctly including hand hygiene. 

Surfaces that children and young people are touching, such as toys, books, desks, 

chairs, doors, sinks, toilets, light switches, bannisters, are being cleaned more 

regularly than normal frequency. 

Cleaning staff should collect full waste bags at the end of the school day to avoid 
entering a classroom when carrying out cleaning in the classroom. 

Bins should have lids and foot pedals. 

Implement COVID-19: cleaning of non-healthcare settings guidance, as 
appropriate. 

Separate cleaning activities risk assessment must be completed by competent 
person and communicated to cleaning staff prior to cleaning activities. 

  All guidance will be followed – see left.  

School business manager and premises manager will ensure full 
compliance and liaise appropriately with all relevant contractors.  

SC: Hygiene expectations are met and risks are minimised.  

17 Staff welfare facilities  

Fatal illness to staff 
(high risk) 

Consider maximum occupancy of the staff room bearing in mind social distancing 
guidelines. 

Staff to socially distance when using toilets and clean down all equipment before 
and after use. 

Do not share cups, crockery and cutlery. 

 Clear signage on staff communal areas to clarify maximum occupancy 
and reinforce key messages around social distancing.  

Cleaning products to be made available and replenished for staff to 
clean equipment thoroughly before and after use.  

SC: all staff adhere to appropriate hygiene protocols and therefore 
minimise risk in communal areas.   
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Ref Activity/Area 

Risk Consequence of 
transmission 

KEY CONTROLS OR PROCESSES IN PLACE TO MITIGATE RISK - LBI 

If you cannot implement all controls below, you must consider if you can safely 
undertake the activity 

  

IMPLEMENTATION AT HP 

 

18 Travel to/from school 

 

Fatal illness 

i) staff (high risk) 

ii) children (low risk) 

iii) adult household 
members of cohort 
(high risk) 

All persons (staff and pupils) to avoid public transport, where possible walking and 
other forms of travel should be encouraged. 

Where walking not possible for staff, arrangements to be made for them to park 
on-site, where possible. 

 All members of school community to be encouraged to walk or cycle 
to school.  

Parking to be made available in school playground where appropriate.  

SC: use of public transport is minimised 

If public transport use if unavoidable, start and finish times to be moved to reduce 
need for travel at peak times when pavements and, in particular, public transport 
very busy. 

Review working/attendance times for staff and pupils who cannot avoid public 
transport. 

Consider wearing a face covering in line with government guidance. 

 Staggered start and finish times and reduced timetable during the 
reopening phase supports avoidance of public transport at busy times. 

Individual staff risk assessment will support decisions around staff 
working rotas.  

Government guidance around the use of face coverings on public 
transport will be shared with the community.  

SC: Any risk posed by the use of public transport is minimised 

 

 

 


