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    Pupil premium strategy statement  

Hargrave Park School has been allocated £ 192,000 Pupil Premium funding. 

Primary schools receive £1320 for each child registered as eligible for school meals at any point in the last 6 years, and £1900 

for Children who are Looked After. 

School Context :- 

Attainment on entry is low & many pupils join school with few life experiences. In response, the school places a strong emphasis 

on first-hand learning & on broadening pupils’ horizons. Recent expansion of provision to include 2-year olds from 

disadvantaged home backgrounds is proving to be highly effective in terms of improving the children’s readiness for school. 

Nonetheless, attainment on entry to the EYFS is low. The community is very diverse (over 50 different minority ethnic groups) 

and mobility is high (almost 20%). A small but significant proportion of families are reluctant to engage in their children’s 

education, consequently too few children from these families consolidate their education at home & many have attendance & 

punctuality issues. 

 

1. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  The provision of an enriched curriculum which supports improved cultural capital and oracy. The children experience a range 

of cultural enrichment, which has 

been thoughtfully woven into their 

thematic learning. 

Improved oracy across the school 

Each cohort can demonstrate a 

reduction in the gap between PP 

and non PP children. 
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B.  To continue to demonstrate a reduced gap between PP and non PP attainment at the end of EYFS 3 year rolling average indicates no 

more than a 3% gap between PP 

and non PP attainment at the end 

of EYFS 

C.  To improve above expected attainment for PP children in writing and GPS Above expected attainment 

measures in writing and GPS are 

broadly in line with Reading and 

Maths figures for PP children.  

D.  A robust and well thought out pastoral care offer across the entire school day, including support for 

new arrivals to the school, leading to increased levels of engagement, improved levels of PSED 

and general school readiness. 

96%+ attendance for 2016/17. 

Improved punctuality figures. 

High uptake of Universal Free 

Breakfast and subsidised After 

School Clubs. 

New arrivals are swiftly settled 

into routines and their progress is 

sharply tracked. Provision enables 

accelerated progress. 

Tracking in PSED demonstrates 

improvement across the year. 
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2. Planned expenditure  

 Academic year 2016-2017 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

The provision of an 

enriched curriculum 

which supports 

improved cultural 

capital and oracy. 

Free and /or 

subsidised class and 

whole school trips. 

Strategies to support 

increased pupil talk 

through quality first 

teaching. 

Performance poetry 

opportunities for all 

classes; Philosophy 

for Children (P4C). 

Music enrichment. 

An environmental 

tutor. 

School librarian. 

Specialist Sports 

Coaches. 

Enhanced staff 

training for dance, IT 

and art. 

The Sutton Trust tool kit 

identifies positive gains in 

progress through arts 

participation, outdoor learning 

and enrichment activities. 

 

Book and work scrutinies 

demonstrate increased quality, 

excitement and engagement in 

thematic learning when they are 

enriched through trips and 

hands on learning 

All trips will be carefully 

considered and integrated as 

part of a thematic approach in 

planning teams. 

Trips will be monitored by phase 

leads. 

Quality of enriched thematic 

approach will be reflected in the 

quality of children’s work, 

displays and pupil interviews. 

Literacy Lead to quality assure 

approach and outcomes of 

performance poetry 

opportunities through sharing 

assemblies. 

 

In house training to support 

oracy development. 

Accredited P4C training 

supported by opportunities in-

house to consolidate experience 

and quality. 

SLT, 

Phase Leads, 

Literacy Lead, 

Class teachers 

July 2017 

budgeted cost £65,000 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
To continue to 

demonstrate a 

reduced gap 

between PP and 

non PP attainment 

at the end of EYFS 

Enhanced  

adult: child ratio. 

45 cohort in 2 classes; 

both with a class 

teacher and 

experienced EYE. 

 

Targeted Speech and 

Language support 

across the phase. 

On entry assessment indicates 

below age related expectations 

for Personal, Social and 

Emotional Development 

(PSED and Communication 

and Language (C&L). 

Improved ratios in the 

provision have supported the 

school to close the gap 

between PP and non PP 

attainment at the end of EYFS 

from 19% in 2013, to 4% as a 

3 year rolling average since 

2014. 

Monitoring and evaluation 

schedule. 

Regular observations; progress 

reviews and work scrutinies. 

 

Speech and Language monitoring 

by SENCo and local Sp and 

Lang. advisory service. 

SLT 

DHT – 

Standards and 

Curriculum 

EYFS phase 

Lead 

EYFS staff 

 

SENCo and 

HLTA 

At termly Pupil 

Progress Reviews 

July 2017 through 

end of EYFS data 

review. 

To improve above 

expected attainment 

for PP children in 

writing and GPS 

Above expected 

attainment measures 

in writing and GPS 

are broadly in line with 

Reading and Maths 

figures for PP 

children. 

2016 data at KS2 

demonstrates very good 

attainment compared to local 

averages in above expected 

attainment of Pupil Premium 

children in Reading and Maths. 

Writing and GPS above 

expected attainment is broadly 

in line with local averages 

A targeted tutorial approach 

will be used for Writing and 

SPaG. 

Experienced practitioners with a 

demonstrable record in driving 

accelerated progress in core 

subjects will deliver targeted 

tutorials. 

This intervention will be robustly 

tracked for impact. 

DHT – 

standards and 

Curriculum 

Phase 2 Lead 

Literacy Lead 

At termly Pupil 

Progress Reviews 

July 2017 – end of 

year data analysis 

budgeted cost £60,000 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

A robust and well 

thought out pastoral 

care offer across the 

entire school day, 

including support for 

new arrivals to the 

school, leading to 

increased levels of 

engagement, 

improved levels of 

PSED and general 

school readiness. 

A dedicated 

Pastoral Care 

team, including a 

full-time Pastoral 

Care Manager and 

Learning Mentor. 

Universal Free 

Breakfast club. 

Targeted free after 

school club 

provision. 

Additional CAHMS 

support. 

Art therapy. 

Since the introduction of our 

Universal Free Breakfast Club our 

attendance figures have improved 

by almost 2% 

2012/3 – 93.8 

2015/6 – 95.7% 

Behaviour incidents have 

significantly improved since the 

introduction of the PC team. Low 

level disruptions halved across 

14/15 and were consistently at a 

low rate across 15/16. 

Children understand that 

expectations are consistent 

across the school day. 

PSED progress is tracked across 

the school. Achievement in this 

area forms part of our regular 

feedback to families. 

 

Extended day provision is 

monitored in line with monitoring 

and evaluation schedule. 

Attendance and Punctuality are 

tracked half termly. 

Uptake of Breakfast Club and 

After School Club offer is tracked 

half termly. 

PSED achievement is tracked 

termly by class teachers and 

monitored by the PCM.  

Behaviour is robustly tracked. 

Data indicates positive impact of 

any targeted provision for cohorts 

and/or individuals as necessary. 

DHT 

SBM 

PCM 

LM 

Phase Leads 

All staff 

As part of pupil 

progress reviews. 

July 2017 

budgeted cost  £ 70,000 

Total budgeted cost £195,000 
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Review of expenditure 2015-2016 

 Cost 

Additional targeted teaching across all 3 phases. 
 

£20,000 

Pastoral Support across the school, including additional support from 
CAHMS. 
 

£53,000 

Additional Speech and Language support, with a particular focus on 
EYFS and KS1 

£20,000 

1:1 Reading Support in both Key Stages 
. 

£20,000 

Additional support staff in both Key Stage 1 and Key Stage 2 
 

£25,000 

Subsidised enrichment activities and trips, including a free residential 
school journey for year 6. 
 

£15,000 

Universal free breakfast club to support good attendance and punctuality 
and school readiness.  

£15,000 

Universal free mid-morning snack  £10,000 

Free and subsidised After School Club provision for targeted pupils £12,000 

TOTAL £190,000 

Planned e 
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Desired Outcomes 

 

o Accelerated progress which ensures the school is narrowing the gap between FSM and non FSM pupils, with a particular focus on 
attainment of 2015 KS1 cohort, and writing across the school. 
Impact 

o When looking at a 3 yr average there continues to be a reduced gap between PP and non PP children at the end of EYFS. 

o At the end of KS1 there was no gap in attainment between PP and non PP children in all core areas. 

o At the end of KS2 attainment for PP children was higher than local averages for PP children in Reading, but lower in writing 

and maths. Above expected attainment for PP was significantly higher than non PP local averages in Reading and Maths. 

o At the end of KS2 PP children attained a scaled score in line with non PP children. 

 

 

o Increased enrichment opportunities, including trips to museums, galleries, the zoo, theatres, and the seaside, as well as 
opportunities provided through our After School Club. 
Impact 

o All children from Reception to Year 6 attended the seaside at Frinton.  

o Every child from Reception to year 6 attended a Pantomime at Christmas.  

o All children from Reception to Year 6 went to the local cinema. 

o All classes across the school experienced a minimum of 6 trips linked to their topic across the school year. 

o All children from Year 1 to Year 6 took part in workshops with the Globe Theatre as part of the whole school topic on 

Shakespeare. 

o Teams from Years 3, 4, 5 and 6 represented the school at football, netball and tag rugby. 

o Take up of After School Club is very high with an average of 40 children per evening attending a wide range of clubs. 

o All classes experienced growing food with the environmental tutor. 
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o Continued improvements overall in attendance and punctuality figures – our target for 2015/6 is moving to 96%. 
o Continued demonstrable improvements in the attendance and punctuality for targeted pupils with persistent absenteeism and/or 

lateness. (The new measure for Persistent Absenteeism is moving to below 90% in September 2015) 
o To improve the school readiness of some pupils to ensure they can start their learning time at 9am, having had a healthy breakfast. 

 
 

Impact 
o Whole school attendance for 15/16 is 95.7%.  

o This consolidates the 14/15 figure of 95.8% and is broadly in line with local and national figures.  

o This achievement is almost 2% higher than the previous 4 year rolling average. 

o 82 pupils (34%) achieved 98+% attendance across the school year. This achievement was celebrated with a trip to 

Chessington. 

o Whilst our Persistent Absentee figure is still challenging, (figures are higher than local averages – 20 children representing 

35% of the total absence); individual case studies demonstrate the impact of our Universal Free Breakfast, soft start and 

Education Welfare Support (EWS); not only on attendance and punctuality, but also on attainment and progress. 

o Lessons start promptly at 9am. The Universal Free Breakfast is very well attended (approximately 50 students per day). Most 

families use the Soft Start offer. Lateness has been significantly reduced, but continues to be a key priority. 

 

 

 


