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        Pupil premium strategy September 2018 

For the financial year 2018- 2019 Hargrave Park School has been allocated £199,320 Pupil Premium funding. Primary schools receive £1,320 

for each child registered as eligible for free school meals at any point in the last 6 years and £1,900 for Children who are Looked After.  

Situated in the heart of Archway, our school reflects our community.  

We are one and a half form of entry and have children centre facilities. 37 languages are spoken in the school. Whilst the majority of children 

with English as an additional language have a good level of fluency, a small number of children are at a very early stage and are new to the 

country. The proportion of pupils eligible for free school meals is high with some families, including working families, falling in and out of 

eligibility. The school provides a Universal Free Breakfast Club and a subsidised after school club. 

Attainment and Progress measures for KS2 
2018 cohort 

Pupils eligible for Pupil Premium (at 
HP) 

All Pupils (national average) 

% attaining Age Related Expectations in 
Reading, Writing and Maths combined 

67% 64% 

Progress measure from KS1 to end of KS2 in 
Reading 

4.57 0.0 

Progress measure from KS1 to end of KS2 in 
Writing 

2.94 0.0 

Progress measure from KS1 to end of KS2 in 
Mathematics 

3.86 0.0 

 

We are determined that all our children make good and better progress enabling them to be fully prepared for secondary school and beyond. 

We place a very high value on our children’s well-being, their readiness for learning and the provision of a curriculum which is inspiring and rich 

in experience. 
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Potential external barriers to good learning and progress:- 

 Deprivation: - The school serves a community which reflects social and economic challenges. 41% of children are eligible for free 

school meals. (National figure is 14%) 

 Social Care needs: - A proportion of families have historically or currently been supported by Social Care. Many parents need support 

from school to help them to address their needs and to support their children’s learning. 

 Behavioural, Mental and Social health and wellbeing needs: - Some of our children and families have challenges with routines, 

parenting capacity, mental health, and managing emotions.  

These external pressures can impact in the following ways:- 

 Some of our children have little engagement with the local community and wider world around them, which limits their experience of the 

natural world and the rich cultural heritage that London has to offer.  

 Some of our children have low communication and language levels, including limited vocabulary choices. 

 Some of our children need support to develop their independence and personal resilience. 

1. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  The provision of an enriched curriculum which supports improved cultural 
capital and oracy. 

The children experience a range of cultural enrichment, which has 
been thoughtfully woven into their thematic learning.  
They demonstrate good characteristics of effective learning. 
Improved oracy across the school. 
Each cohort can demonstrate a reduction in the gap between PP 
and non PP children. 

B.  To continue to demonstrate a reduced gap between PP and non PP 
attainment at the end of EYFS. 

3 year rolling average indicates no more than a 3% gap between 
PP and non PP attainment at the end of EYFS 
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C.  To improve expected attainment for PP children in Maths and above 
expected in Reading, Writing and Maths in current Year 6. 

Outcomes in July 2019 demonstrate Maths attainment for PP 
children is in line with attainment for all. Above expected attainment 
for R, W and Maths has a reduced gap compared to end of year 5 
outcomes. 

D.  A robust and well thought out pastoral care offer across the entire school day, 
including support for new arrivals to the school, leading to increased levels of 
engagement, improved levels of PSED and general school readiness. 

96%+ attendance for 2018/2019. Improved punctuality figures. 
High uptake of Universal Free Breakfast and subsidised After 
School Clubs. 
New arrivals are swiftly settled into routines and their progress is 
sharply tracked. Provision, including robust monitoring, enables 
accelerated progress. 
Embedded Philosophy for children (P4C) is evident in all year 
groups. 

1. Desired Outcomes for Academic Year 2018-2019 

Desired outcome Chosen action / 
approach 

What is the evidence 
and rationale for this 
choice? 

How will you ensure it is implemented 
well? 

Staff Lead Cost 
 

The provision of an 
enriched curriculum 
which supports 
improved cultural 
capital and oracy. 
 
 
 
 
 
 

Free and /or subsidised 
class and whole school 
visits. 
Strategies to support 
increased pupil talk 
through quality first 
teaching. 
Performance poetry 
opportunities for all 
classes; Philosophy for 

The Sutton Trust tool 
kit identifies positive 
gains in progress 
through arts 
participation, outdoor 
learning and 
enrichment activities. 
 
Book and work 
scrutinies demonstrate 

All visits will be carefully considered 
and integrated as part of a thematic 
approach in planning teams. 
Visits will be monitored by phase 
leads. 
Quality of enriched thematic 
approach will be reflected in the 
quality of children’s work, displays 
and pupil interviews. 
Literacy Lead to quality-assure 

HT 
DHT 
Creative Arts 
Faculty 
Healthy Schools 
Faculty 
 

£65K 
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Children (P4C). 
Music enrichment. 
An environmental tutor. 
School librarian. 
Specialist Sports 
Coaches. 
Enhanced staff training 
for Outdoor 
Adventurous Activities 
(OAA) and art. 
 

increased quality, 
excitement and 
engagement in 
thematic learning when 
they are enriched 
through trips and 
hands on learning 
 

approach and outcomes of 
performance poetry opportunities 
through sharing assemblies. 
In house training to support oracy 
development. 
Accredited P4C training supported by 
opportunities in-house to consolidate 
experience and quality. 
Specialist support to further develop 
OAA. 

To continue to 
demonstrate a reduced 
gap between PP and 
non PP attainment at 
the end of EYFS 

Enhanced  
adult:child ratio. 
45 cohort in 2 classes; 
both with a class 
teacher and 
experienced Early 
Years Educator. 
 
0.2 Early Years 
Speech and Language 
Therapist 

On entry assessment 
indicates a 10% 
attainment gap 
between 
Disadvantaged pupils 
and ‘all pupils’ in the 
cohort. 

In particular Personal, 
Social and Emotional 
Development (PSED 
and Communication 
and Language (C&L) 
are low for 
disadvantaged pupils 
compared to all pupils 
in the cohort.  

Improved ratios in the 
provision have 
supported the school to 
close the gap between 

Monitoring and evaluation schedule. 
Regular observations; progress 
reviews and work scrutinies. 
 
Speech and Language monitoring by 
SENCo  

DHT 
EYFS Lead 
 
SENCo  
 

£45K 
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PP and non PP 
attainment at the end 
of EYFS. This reduced 
gap has been 
sustained across KS1 
and Lower KS2. 

To improve Expected 
attainment for PP 
children in Maths and 
Above Expected in 
Reading, Writing and 
Maths in current Year 
6. 

Targeted children will 
receive individual 
tutorials, 
Gaps in understanding 
and key skills will be 
identified with the 
support of interim 
assessment 
frameworks. 
Robust Pupil Progress 
Reviews will sharply 
monitor impact. 

Analysis of end of year 
data from July 2018 
demonstrates a gap in 
Expected attainment in 
Maths compared to 
Reading and Writing, 
which are both in line 
with ‘all pupils’ in the 
cohort. 
Above Expected 
attainment for PP 
children is more than 
10% adrift from ‘all 
pupils’ in Reading and 
Maths and 5% adrift in 
Writing. 
Targeted tutorials and 
gap analysis of key 
skills has demonstrably 
supported targeted 
interventions in recent 
years. 
 

Tutorials will be led by the Deputy 
Head teacher in conjunction with the 
Phase Lead and Curriculum Leads. 
HT and DHT will monitor for impact 
through Pupil Progress  
Reviews and work scrutinies. 

DHT 
Literacy Lead 
Maths Lead 
 

£20K 
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A robust and well 
thought out pastoral 
care offer across the 
entire school day, 
including support for 
new arrivals to the 
school, leading to 
increased levels of 
engagement, improved 
levels of PSED and 
general school 
readiness. 

A dedicated Pastoral 
Care team, including a 
full-time Pastoral Care 
Manager and Learning 
Mentor. 
Universal Free 
Breakfast club. 
Targeted free after 
school club provision. 
Additional CAHMS 
support. 
Art therapy. 

Since the introduction 
of our Universal Free 
Breakfast Club our 
attendance figures 
have been steadily 
improving. The school 
is still challenged by 
unauthorised term time 
holidays, which is the 
primary cause of 
Persistent 
Absenteeism. 
Behaviour has 
significantly improved 
since the introduction 
of the PC team and is 
now judged as a clear 
strength of the school.  
Children understand 
that expectations are 
consistent across the 
school day. 
PSED progress is 
tracked across the 
school. Achievement in 
this area forms part of 
our regular feedback to 
families. 
 

Extended day provision is monitored 
in line with monitoring and evaluation 
schedule. 
Attendance and Punctuality are 
tracked half termly. 
Uptake of Breakfast Club and After 
School Club offer is tracked half 
termly. 
 
Behaviour is robustly tracked. Data 
indicates positive impact of any 
targeted provision for cohorts and/or 
individuals as necessary. 
 
 
 
 
 
 
 

PCM 
PC team 
Inclusion team 

£70K 

                                                                                                                                                    Total budgeted cost       £200,000    
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2. Review of expenditure for Academic Year 2017-2018 

I. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

Evidence impact: Lessons learned Cost 
 

The provision of an 
enriched curriculum 
which supports 
improved cultural 
capital and oracy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Free and /or subsidised 
class and whole school 
trips. 
Strategies to support 
increased pupil talk 
through quality first 
teaching. 
Performance poetry 
opportunities for all 
classes; Philosophy for 
Children (P4C). 
Music enrichment. 
An environmental tutor. 
School librarian. 
Specialist Sports 
Coaches. 
Enhanced staff training 
for Outdoor 
Adventurous Activities 
(OAA) and art. 
 

Monitoring and evaluation activity 
evidences a good standard of pupil 
engagement and learning 
behaviours. 
OFSTED in May 2018 noted that 
‘pupils’ attitudes to learning are 
strong and they are enthusiastic 
and motivated to work hard in 
lessons’. The report also noted the 
school’s ‘vibrant curriculum’. 
The school came 5th in the Islington 
Sports League and succeeded in a 
range of inter-school sports 
competitions including our Network 
Netball, Tag Rugby and 
Gymnastics. 
The school won a gold award (for 
the second year running) for 
Children’s Planting in the Islington 
In Bloom competition. 
The school has also achieved the 
Chairman’s Cup for Best Garden 
for Wildlife in the Summer 
Competition of the London 
Children’s Flower Society. 
The quality of performance poetry 
sharing and class assemblies 

Both those children competing and the 
wider school community have responded 
with enthusiasm to the increased sporting 
offer. Having the opportunity to represent 
the school and compete has had a clear 
positive impact on some children’s 
confidence and engagement with school 
life. This in turn has supported their 
progress and attendance. 
It has proved a good value investment. 
 
Philosophy For Children (P4C) continues to 
be embedded across the school. The school 
will continue to invest in training for new 
teaching staff as well as higher level training 
for those who are keen to be ‘champions’ of 
P4C. It is expected that all classes have a 
P4C session once a week. 
The P4C approach has improved the 
richness of pupil talk as well as supporting 
teachers to foster opportunities for fuller 
responses from children in the classroom.  
 
The school reviewed elements of its music 
offer by replacing weekly ukulele lessons in 
some year groups with ‘blocks’ of music 
specialist in all classes. This proved very 

£70K 
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continues to improve. Children 
present their learning with 
increased confidence. 
There were 120 enrichment visits 
across the academic year, including 
whole school trips to the seaside, 
cinema and the pantomime. 
Outcomes in writing at both KS1 
and KS2 improved in 2018, moving 
from slightly below national to 
broadly in line with national figures. 

successful in supporting staff training and 
the quality of experience for children. We 
will continue this approach for 18-19. 
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II. Targeted Support 

Desired outcome Chosen action / 
approach 

Evidence impact: Lessons learned Cost 
 

To continue to 
demonstrate a reduced 
gap between PP and 
non PP attainment at 
the end of EYFS  
 
 
 
 
 
 
 
 
 
 
 
 
 

Enhanced  
adult: child ratio. 
45 cohort in 2 classes; 
both with a class 
teacher and 
experienced EYE. 
 
Targeted EY Speech 
and Language support 
across the phase. 

Numbers of children entitled to 
FSM in the cohort are very low 
compared to previous years. It is 
likely that FSM eligibility will 
increase as the cohort moves into 
KS1. 
Some families for example were 
new to the country and/or joined 
across the year and were therefore 
not on census information. 
Children entitled to Free School 
Meals attained higher than all 
pupils in the cohort and higher than 
Local Authority figures, both for 
GLD and all Prime areas. 
When considering a 3 year rolling 
average there is a 2% gap between 
FSM and non-FSM pupil 
attainment. 
 
 

Splitting the 45 pupil cohort across 2 fully 
staffed classes continues to demonstrate 
very good impact. 
Progress measures across EYFS are good. 
Attainment on entry to Reception 2017 was 
50%. GLD at the end of the year was 69%. 
 
The school provided an Early Years Speech 
and Language therapist one day a week 
across 17-18 and this proved highly 
effective. The additional resource supported 
both early identification and training for staff 
in the phase in strategies to support 
individuals, as well as opportunities for 
families to discuss concerns and 
approaches that they could implement at 
home.  
The school will maintain this additional 
provision for 2018-2019 

£45K 
 

To improve expected 
attainment for PP 
children in R,W and M 
in current Year 6 
 

Targeted children will 
receive individual 
tutorials, 
Gaps in understanding 
and key skills will be 
identified with the 
support of interim 
assessment 
frameworks 

PP children attained lower 
compared to ‘all pupils’, but the gap 
narrowed. 
Compared to attainment at the end 
of Year 5 the gap in Reading 
reduced from 13% to 7%; the gap 
in writing reduced from 15% to 7% 
and the gap in Maths reduced from 
13% to 4%. 
Progress measures for PP children 
in the cohort were significantly 

Targeted tutorials over the period of the 
academic year supported individual 
children’s attainment. 
The development of a relationship with a 
key member of staff supported pupil 
confidence and engagement with 
addressing gaps in learning. 

£25K 
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higher than local authority 
averages:- 
Reading 4.57 Vs LBI 0.154 
Writing 2.94 Vs LBI 0.135 
Maths 3.86 Vs LBI 0.135 

III. Other Approaches 

Desired outcome Chosen action / 
approach 

Evidence impact: Lessons learned Cost 
 

A robust and well 
thought out pastoral 
care offer across the 
entire school day, 
including support for 
new arrivals to the 
school, leading to 
increased levels of 
engagement, improved 
levels of PSED and 
general school 
readiness. 
 
 
 
 
 
 
 
 
 

A dedicated Pastoral 
Care team, including a 
full-time Pastoral Care 
Manager and Learning 
Mentor. 
Universal Free 
Breakfast club. 
Targeted free after 
school club provision. 
Additional CAHMS 
support. 
Art therapy. 

The school can demonstrate 
improvements in attendance and 
punctuality since the introduction of 
our Universal Free Breakfast Club 
and ‘Soft Start’ The school is still 
challenged by unauthorised term 
time holidays, which is the primary 
cause of Persistent Absenteeism. 
Behaviour, including learning 
behaviour is a key strength and is 
judged as Outstanding by the 
school through its monitoring 
activity. 
Progress in Personal, social and 
Emotional Development is regularly 
tracked across the year and 
information is shared regularly with 
families as part of termly Records 
of Achievement and End of Year 
Reports. 

Robust systems to support mobile children 
demonstrated good impact both for 
individual children and the classes 
supporting them to settle.  
Adults are very alert to children’s inclusion 
and well-being. 
The approach will be embedded further 
across 18-19. 
 

£70K 



We Aim High 
 

 

 
 
 

The school continues to have high 
mobility – 23%, which presents 
challenges in terms of settling 
pupils across the year and getting 
them used to school ethos and 
routines. 
Ofsted in May 2018 noted ‘the 
culture in the school is about 
always putting pupils’ needs first.’ It 
also noted that pupils newly arrived 
to the school ‘typically make good 
progress.’ 
 

                                                                                                                                                                Total budgeted cost       £210,000    


